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Figure 1.
Items Most
Frequently

Rated as Very

Relevant in

Leadership

Qualities or
Abilities

Behaves in a way that is trustworthy, consistent,
and accountable

Demonstrates resilience and an ability to cope with
adversity

Communicates effectively and authentically in
formal and informal settings

Listens to and understands the needs and concerns
of stakeholders

Gathers and uses relevant data to evaluate the best
course of action

Remains curious, open to feedback, and having
ideas challenged

Centers transparency in communication and
decision-making
Weighs the consequences of decisions on different
groups

Engages in self-reflection and exhibits self-
awareness

Commits to continuous learning and a climate of
learning for others

Recognizes how emotions impact other people and
situations
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Women were much more
likely than men to indicate
that demonstrating a
commitment to equity-

mindedness and weighing
the consequences of
decisions on different
groups are very relevant.

Presidents of Color were
more likely than White
presidents to indicate help-
seeking and recognizing
how emotions impact other
people as very relevant.

Presidents of Color vs White
presidents and women vs
males were more likely to
respond they needed
mastery of specific
knowledge areas to be
effective at their institution.




Conversation with Michael Maxey

« What does resilience mean to you and how
does it apply to your presidency?

« What is your “go-to” source for finding and
sustaining resilience?

 How do you model or build resilience in
those you work with most closely?






CIC Presidential Renewal Program

« A year-long, peer-led, small cohort program that supports the personal revitalization of
experienced CIC member presidents to foster longer, happier, more effective presidencies.
Spouses/partners included.

« Phase One: Take stock of personal wellness (physical, emotional, spiritual) and build a
personalized, practical action plan for personal sustainability in the job.

» Phase Two: Explore alignment between your renewed self and institutional leadership needs;
infuse renewal throughout the institution; and to eventually “end well”,



CIC Presidential Renewal Program

Summer Gathering: June 22-25, 2025 in Carlsbad, California (just north of San Diego); Winter
Gathering: June 3-4, 2026 at the 2026 Presidents Institute in Orlando, Florida.

Co-Directors: Michael Le Roy and Celeste Schenck

Deadline: Tuesday, January 21, 2025. Letter of application and brief letter of support from board
chair. Selection decisions by February 11, 2025.

CIC is grateful to Lilly Endowment Inc. for its ongoing support of the Presidential Renewal program.
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“The Summer Seminar was the most supportive environment that my
husband and | have experienced in our roles as president and spouse. The
facilitators set a humane pace, inviting us into deep reflection while
embodying the habits of sustainability and health that we were all
longing for. | arrived in need of friendship, safety, and laughter, and |
found all three. | left with clarified goals for myself and my presidency,
and friends to accompany me.”

-Rebecca Stoltzfus, President, Goshen College (IN) “When applying for the CIC Presidential Renewal Program, | didn’t fully
know what to expect.... Looking back on the experience | am thankful. |
have a new group of thought partners. | gained new skills and ways of
not only thinking about how to sustain multiple facets of my life but
actually moving from a mindset of productivity to sustainability. |
encourage any president who is finding it challenging to recharge to
give CIC the opportunity to support them.”

-Richard Dunsworth, President, University Of The Ozarks (AR)
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