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Breaking Down Silos
and

Fostering Collaboration

Strategic Planning



Strategic 
Planning 
Process

• Mission
• Representative Voices
• Good Communication
• University Over Unit
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Breaking Down Silos
and

Fostering Collaboration

Institutional  Effectiveness & Budget Committee



IEBC
Agenda

• Committee Purpose & Charge
• Composition
• Budget 101/Terminology
• Financial Transparency
• Strategic Goals
• Resources Available
• IEBC Recommendation
• Resource Allocation
• Draft Budget
• Approved Budget



Communicating a culture of 
cross-divisional collaboration to 
faculty and new personnel

• Collaborative 
Structures

• Orientations



Collaborative 
Structures

• System of regular meetings with both faculty and 
staff

• All-campus meetings
• Strategic planning
• Initiatives
• Assessment 

• Extended President’s Cabinet

• Representation on committees
• Liaisons
• Regularly-scheduled guests



Orientations

• Introductions
• Mission integration
• New faculty orientations spread throughout year

• Athletics
• Finance/budget
• Student Services
• Information Technology



QUESTIONS?
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