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1. Institutional Commitment
2. Equity-Focused Mindset & Culture
3. Education, Awareness, Training & Capacity
4. Curriculum, Pedagogy & Faculty 

Development
5. Compensation & Employment Practices
6. Campus Climate
7. Campus Life and Community

Rhodes College IDEAS Framework & Action Plan 
Seven Priority Areas



©2022 Arcadia University. All rights reserved. 

Our Journey Combating Anti-Black Racism
MY PLACEMENT
22nd President of Arcadia 
University

First Person of Color to Serve as 
President

‘Shakti’

Placing Students at the Center

STARTING THE JOURNEY
Introduce Justice Equity Diversity 
and Inclusion (JEDI)

Diversifying Cabinet

Board of Trustees

Developed ARCADIA2025: Our 
Adaptive Strategy
- Approved Three Weeks before 
COVID Shut down

RADICAL AND SYSTEMIC 
CHANGE
George Floyd Murder Inspired Radical 
Change

Barriers to Overcome

Failed Initially at Bringing Along the 
Community

A COMMUNITY OF PRACTICE
Galvanized community to identify 75 
on- and off-campus initiatives

Assessment Using Our Nuventive 
Platform to Track Success in Real 
Time



QUESTIONS?



Download, save, or share session resources



Thank you
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